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MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

PRE-BID MEETING

NEW CONSTRUCTION OF POLYTECHNIC INSTITUTE 
OF BETANO IN MANUFAHI MUNICIPALITY

TENDER/095/MESCC-2025

25 AUGUST 2025, 15:00 HOURS

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

• A Bidder may be:
 Natural persons
 Private entities
 Government-owned enterprises (Subject to ITB 4.5)
 Joint Ventures (JV)

• JV Requirements:
 All partners shall be jointly and severally liable
 the JV shall nominate a Representative

• Employer: Ministry of Higher Education, Science and Culture (MESCC) on behalf of
the Government of the Democratic Republic of Timor-Leste

• Budget: US$ 16,470,900.00 (inclusive of Taxes and other expense and profit).
 Note: The Employer may disqualify evaluated price bids exceeding maximum budget.

• Bidding Procedure: Single-Stage, Two-Envelope

ELIGIBILITY OF BIDDERS
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MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

IMPORTANT DATES
Activity Date 
Site Visit
(Not Mandatory)

For the site-visit information, the bidder may contact NPC 
through email: at@cna.gov.tl; as@cna.gov.tl; 
ns@cna.gov.tl; ab@cna.gov.tl; dm@cna.gov.tl; 
tr@cna.gov.tl;  

All the costs of visiting the Site shall be at the Bidder’s
own expense.

The attendance to the Site Visit is NOT mandatory.

Clarification Deadline 21 days before the deadline for submission of bids.
Bid Submission Deadline 23 September 2025, 10:00hrs (Timor-Leste Time)
Technical Bid Opening National Procurement Commission - Rua De Balide, 

Patrimonio Estado, Dili, Timor-Leste
Bid Validity Period 180 days
Bid Security Validity 208 days days from the bid submission date.

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

• Technical Bid: one (1) original and two (2) copies and one (1) soft copy (USB)

• Price Bid: one (1) original and one (1) copy and one (1) soft copy (USB)

• Language of the Bid:

 The language of the Bid is English or Portuguese. (BDS-ITB 10.1)

 Bid shall be submitted in English or Portuguese languages.

 All correspondence exchange shall be in English and in Portuguese language.

• Bid Security: US$ 300,000.00 (United States Dollars Three-Hundred Thousand) (ITB-BDS 19.1) 

• If a Bidder submits a bid security that:

i. deviates in form, amount, and/or period of validity, 

ii. does not provide sufficient identification of the Bidder (including, without limitation, failure to indicate the 

name of the Joint Venture or, where the Joint Venture has not yet been constituted, the names of all future Joint 

Venture Partners).

The Employer shall request the Bidder to submit a compliant bid security within 10 days of receiving such a 

request. Failure to provide a compliant bid security within the prescribed period of receiving such a request shall 

cause the rejection of the Bid. (ITB-BDS 19.4)

BID SUBMISSION REQUIREMENTS
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• The Technical Bid shall comprise of the following: ( ITB 11.2):
 Letter of Technical Bid;
 Bid Security or Bid-Securing Declaration, in accordance with ITB 19;
 alternative Bids, if permissible, in accordance with ITB 13;
 written confirmation authorizing the signatory of the Bid to commit the Bidder, in accordance with ITB 20.2;
 documentary evidence in accordance with ITB 17, establishing the Bidder’s qualifications to perform the

contract;
 Technical Proposal in accordance with ITB 16;
 Declaration by the bidder, under oath, of unconditional acceptance of the bidding document in accordance with

letter of technical bid;
 Declaration by the bidder, under oath, that he is not prevented from participating in the procurement procedure

in accordance with letter of technical bid;
 any other document required in the BDS.

• The Price Bid shall comprise of the following: ( ITB 11.3):
 Letter of Price Bid;
 completed Bill of Quantities, in accordance with ITB 12 and ITB 14;
 Alternative price Bids, at Bidder’s option and if permissible, in accordance with ITB 13;
 Note justifying an abnormally low bid price, when the price presented in the bid is abnormally low, an

abnormally low price is the price that does not reach 70% of the value of maximum budget.
 any other document required in the BDS.

TECHNICAL BID AND PRICE BID:

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

Addendum no. 1: Complete Drawings! 



8/27/2025

4

MINISTÉRIO DO PLANEAMENTO
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Addendum no. 2: Attachment No.2 – BoQ Unpriced

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

• Historical Financial Performance (5 Points)
• Average Annual Construction Turnover (5 Points)
• Financial Resources (15 Points)
• Contracts of Similar Size and Nature (15 Points)
• Construction Experience in Key Activities (15 Points)
• Personnel (6 Points)
• Equipment (9 Points)
• Site Organization (5 Points)
• Method Statement (5 Points)
• Mobilization Schedule (5 Points)
• Construction Schedule (5 Points)
• Local Development Statement (5 Points)
• Environmental and Social Management (5 Points)

EVALUATION AND QUALIFICATION CRITERIA
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• Preliminary Evaluation (Pass/Fail)

• Detailed Technical Evaluation (Min. 75 points out of 100)

• Price Evaluation (The Bidders who attained minimum passing technical

scores)

• The Combined Evaluation (Final Score):

Technical Score x T% + Price Score x P%.

Where:

Technical Weight: T = 60%

Price Weight: P = 40%

EVALUATION PROCESS

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

• Fixed Price Contract (no price adjustment)

• All taxes, duties, and fees included in the bid.

Information on the tax obligations in the Employer’s Country can be found

at http://www.mof.gov.tl

• The unit rates and the prices shall be quoted entirely in: United States Dollars

(USD). (BDS-ITB 15.1)

• Payment: United States Dollars (USD).

IMPORTANT POINT
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• Defects Notification Period: 365 days
• Time for Completion: 48 months from Notice to Proceed
• Governing Law: Democratic Republic of Timor-Leste

• Communication Language: English and Portuguese

• Performance Security:
 5 % (five percent) of the Accepted Contract Amount.
 10 % (ten percent) of the Accepted Contract Amount for abnormally low price.
 If the bank issuing Performance Security is located outside Timor-Leste, it shall be counter-

guaranteed by a bank in Timor-Leste.

• Advance payment: 20% of Accepted contract amount:
 Guarantee must be counter guaranteed by local bank issued abroad
 Must be in the form of unconditional bank guarantee

• Limit of Retention Money (as a percentage of Accepted Contract Amount): Five Percent (5%) of the
Accepted Contract Amount; The percentage of retention 10% of Accepted Contract Amount if the award
falls on a bid that contains an abnormally low price.

CONDITION OF CONTRACT

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

• The Contractor shall submit to the Engineer monthly statements of the estimated value of the work
executed less the cumulative amount certified previously. (GCC 49.1)

• Payments shall be adjusted for deductions for advance payments and retention. The Employer shall
pay the Contractor the amounts certified by the Engineer within 60 days of the date of each certificate.
If the Employer makes a late payment, the Contractor shall be paid interest on the late payment in the
next payment. Interest shall be calculated from the date by which the payment should have been made
up to the date when the late payment is made at the prevailing rate of interest for commercial
borrowing for each of the currencies in which payments are made. (GCC 50.1)

• The liquidated damages for the whole of the Works are 0.05% of the final Contract per day.

• The maximum amount of liquidated damages for the whole of the Works is 10% of the final Contract
Price. (PCC-GCC 56.1)

Additional Clause
• Maximum allowable accumulated value of work subcontracted (as a percentage of the Accepted

Contract Amount) is 30%.

CONDITION OF CONTRACT
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THANK YOU!
Q&A




























